
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Westford Knights Soccer Club 
Policies and Procedures Manual 

 
June 2017 
Version 1.0 

 
 
 
 

 
 

 
 
 



WESTFORD KNIGHTS SOCCER CLUB  

 
 Page 2 
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2.0 Overview 
 

2.1 Purpose 

 
The primary purpose of this document is to provide a resource for fair and reasonable management 
practices, cohesive policies, and decision-rights for the Westford Knights Soccer Club.  
 

2.2 Audience 

 
This document is appropriate for all players, parents, and coaches. 
 
 

3.0 Club Mission and Objectives 

3.1 Mission 

The objective of the Westford Knights is to create a positive environment for young athletes to improve 
and develop as individuals through the sport of soccer with strong emphasis on character, attitude, 
teamwork, and fun. 
 

3.2 Player Development Philosophy 

 
Our primary focus is to help each individual player develop, grow, and mature as a soccer player, athlete, 
and person. It is a long-term process that cannot be rushed. There is no guarantee that a player will reach 
his or her potential, but we must give the players an opportunity to become the best that they can be. 
There is no magic formula, no shortcuts to successful development. Coaching at the youth level is not 
about collecting or recruiting players to win team championships. It is about working with the players and 
coaches to improve performance by creating age-appropriate and developmentally appropriate 
environments that are safe, healthy, challenging, and competitive. 
  

3.3 Club Values 

CHARACTER 
KEY RESULTS:   Demonstrating Integrity 
KEY ACTIONS:  1) Be honest and respectful at all times. 
   2) Show positive sportsmanship at all times. 
   3) Strive to build confidence, leadership and self-esteem. 

 
ENJOYMENT 

KEY RESULTS:   Building an environment that is safe, fun and fair 
KEY ACTIONS:  1) Promote and have fun. 
   2) Build and maintain positive relationships. 
   3) Strive to develop skills and capabilities. 

4) All members will be held to the same set of rules and subject to the same 
logical consequences. 

 
ENGAGEMENT 

KEY RESULTS:   Promoting active and productive involvement by all participants in the community  
KEY ACTIONS:  1) Clearly communicate events and activities. 
   2) Actively recruit players, volunteers, coaches, referees, and staff. 
   3) Leverage our clubs’ skills, knowledge, and experience. 
   4) Secure program development through partnerships and sponsorships. 
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STEWARDSHIP 
KEY RESULTS:  Responsibly utilizing our resources to benefit our club, partners, sponsors, and 

community 
KEY ACTIONS:  1) Manage financial and other resources wisely. 
   2) Continually evaluate our programs and resources. 
   3) Work with affiliated organizations to achieve shared goals. 
 

PASSION 
KEY RESULTS:   Instilling drive, competitiveness, commitment, perseverance, and a love and 

understanding for soccer in our community   
KEY ACTIONS: 1) Expect 100% effort and emotional investment in every duty, responsibility, and 

role. 
2) Create, model, and promote soccer culture in Westford and surrounding 
communities. 
3) Develop expectations and create demands that cultivate personal and group 
growth. 

 

4.0 Club Policies and Procedures 
 
Knights are affiliated with the Massachusetts Youth Soccer Association (MYSA), the United States Youth 
Soccer Association (USYSA), and US Club Soccer. Knights participate in the Northeast Soccer League 
(NSL). Knights adopt the rules and regulations set forth in the MYSA and NSL Handbooks, except or 
unless otherwise modified, changed or superseded in the Knights Policies and Procedures Manual. 
 

5.0 Coaching Curriculum 
 
The Knights coaching staff follow US Soccer’s coaching curriculum and training located online at 
http://resources.ussoccer.com/n7v8b8j3/cds/downloads/Full%20U.S.%20Soccer%20Coaching%20Curric
ulum.pdf.  
 

 

6.0 Player Development and Evaluation 
 
As an organization, we are constantly trying to provide the best possible environment for every player to 
enjoy soccer and to develop their soccer skills.   
 
Players are evaluated by their coaches and assistant coaches throughout the soccer season with specific 
focus on 10 key areas: 

1. Dribbling/Ball Control 
2. Passing/Serving 
3. Receiving/First Touch 
4. Shooting/Crossing/Striking 
5. Speed/First to Ball 
6. Fitness 
7. Defensive Technique 
8. Game Sense 
9. Positioning/Spatial 
10. Commitment to Game 

 
 

6.1 Evaluation Assessment Criteria 

 

http://resources.ussoccer.com/n7v8b8j3/cds/downloads/Full%20U.S.%20Soccer%20Coaching%20Curriculum.pdf
http://resources.ussoccer.com/n7v8b8j3/cds/downloads/Full%20U.S.%20Soccer%20Coaching%20Curriculum.pdf
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Skill Score Skill Score Description 

5 Player is probably one of the best in the age group  

4 Player's skill in this area is above what we would expect for this age group 

3 Player is on target for the age group. 

2 Player's skill in this area is below what we would expect for this age group 

1 Player shows no interest in improving this skill area. 

 
 
 

Skill Skill Description 

Dribbling/Ball Control 
 

A player’s acquisition of the technique of moving the ball quickly, while under 
complete control combining pace, deception, and skill. Uses both feet, inside and 
outside, under control, under pressure. Composed manner, shielding and seldom 
losing possession. 

Passing/Serving 
 

To accurately and concisely pass the ball at the correct pace to a teammate. Proper 
passing/receiving technique, passes to feet and to space, on the ground and lofted. 
Uses both feet and all parts of the feet. 

Receiving/First Touch 
 

Shows for the ball and receives cleanly. Uses either the right or left foot to trap the 
ball. Uses their body effectively to trap air balls. Does not wait for the ball, runs to it. 

Shooting/Crossing/Striking The ability to strike on goal with a variety of techniques from differing ranges and 
angles, with composure, showing the touch to score goals. The ability to drive long. 
Proper shooting technique, on goal, off passes and volleys. 

Speed/First to Ball 
 

The ability to accomplish techniques quickly with efficient and fast movements in all 
areas on the field. Overall speed with the ball. Overall speed without the ball. 
Speed, quickness, reaction time. 

Fitness 
 

Overall endurance, ability to play entire match. Athletic abilities with respect to 
running, quick change of pace and direction (agility), leaping, and strength on and 
off the field. 

Defensive Technique 
 

Understands transition to defense. Demonstrates ability to contain attackers and 
knows when to challenge (tackle). Wins the ball under control (not just clearing). 
Some level of defensive support (ball, cover, support). 

Game Sense 
 

How well the player understands the tactical side of the game.  
The player’s understanding of principles of attacking and defending, and rules of the 
game. Aware of situational play, transition between attack and defend, makes a 
difference in the play. 

Positioning/Spatial 
 

A player’s ability to read the game as it develops and to position themselves in the 
most advantageous area from which to support their team effectively. Understands 
positions and format the team is playing. Adjusts dynamically and accordingly. 

Commitment to Game 
 

Shows up for practices, listens, makes progress, shows good sportsmanship, and 
applies lessons. Shows a desire to play soccer for the love of the game. 
Focused at games and practices. Eager to learn. Always makes best effort. 

 
 
 

7.0 Parent, Player, Coach Code of Conduct 
 
At Knights, our mission is to provide fun, quality soccer experiences for the youth in the surrounding 
community. Parents, coaches, and the players themselves all play an important role in reaching this goal. 
 

 

7.1 Players and Coaches 

 

 Each coach will ensure that his/her conduct sets the proper example for team members and 
spectators.   
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 Each player will ensure that his/her playing conduct is that of a young lady or gentleman fairly 
competing to the limits of his/her ability.     

 Both will know the Laws of the Game and abide by them.  Coaches are to instruct teams in such 
a way as to motivate each player to compete according to the Laws.     

 Both will show respect for officials.  Coaches are to refrain from questioning official decisions, 
especially in a disrespectful or abusive manner.  Players are to refrain from addressing officials or 
commenting on their decisions.     

 Both will show respect for the coaches and players of the opposing team and demonstrate 
appropriate gestures of sportsmanship at the conclusion of a game.  Be humble and generous in 
victory and proud and courteous in defeat.     

 Both will maintain control of emotions and refrain from using abusive language or profanity, 
humiliating remarks, and/or gestures of ill temper, or physical assault upon another player, coach, 
official, or spectator.     

 Both will follow all field/facility rules and regulations, respecting the property of others.     

 Coaches will ensure that team spectators conduct themselves with sportsmanship and maturity 
while in attendance at game sites and assist the game officials in maintaining control of 
spectators.   

 

7.2 Parents 

 
Parents of Knights players are asked to help provide a quality soccer environment by observing the 
following basic principles and practices: 
 
Attitude: 

1. I will support my child’s passion and love for soccer and for a game well played. 
2. I will commit to placing the emotional and physical wellbeing of all players ahead of my own 

desire to win. 
3. I will encourage my child to be graceful in victory and to turn defeat into victory by working toward 

improvement. 
4. I will remember the game is played for the fun and benefit of youth. 

 
Decorum: 

1. I will refrain from coaching my child or other players from the sidelines. (Coaching from the 
sidelines distracts the players. The child becomes torn between listening to their parent or the 
coach.) 

2. I will refrain from engaging the referees from the sidelines. (Parents represent the club and their 
child. Parents should not be communicating with the referees at any point during the game unless 
the referee directly addresses them.) 

3. I will applaud good plays by my team and by members of the opposing team. 
4. I will foster a supportive and positive environment by refraining from participating in derogatory 

conversations about players in the presence of my child, other players, or parents. 
5. I will remain in the parents’ section of the field after each game until the coach releases the 

players. 
6. I will refrain from approaching the coaches to discuss game-related issues for at least 24 hours 

following the game, and will respect the coaches’ need to focus on their work immediately before, 
during, and after training sessions. Please see Parent Communication Policy in the Knights 
Policies and Procedures Manual for more information. 

 
Responsibilities: 

1. I will make every effort to enable my child to attend scheduled team events. 
2. I will commit to getting my child to and from team events on time. 
3. I will support the club by volunteering my time when requested. 
4. I will ensure all payments are made on time and fulfilled as requested. 


